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QUALITATIVE SCORING MATRIX

After reviewing the shortlisted properties, each criteria has been scored on a scale of 1-3
(3-Meets the Requirement, 1-Does Not Meet Requirement).

SHORTLISTED PROPERTIES BUILDING NO. 1 BUILDING NO. 2
Element Weighting  Criteria 0.00% Score 0.00% Score
1 LOCATION 20% Within designated area of search

Average Score

Average Score x Weighting (%)

2 BUILDING 10% Image

Average Score

Average Score x Weighting (%)

3 BUILDING AMENITIES/ 5% Reception Space
SERVICES oo i

Average Score

Average Score x Weighting (%)

4 AVAILABLE SPACE 15% Configuration

Average Score

Average Score x Weighting (%)

FIGURE 24-1
Building Evaluation Checklist.
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SHORTLISTED PROPERTIES

BUILDING NO. 1

BUILDING NO. 2

Criteria 0.00% Score

0.00% Score

Air Conditioning

Average Score

Average Score x Weighting (%)

Designated Parking

Average Score

Average Score x Weighting (%)

Length of Lease Commitment

Average Score

Average Score x Weighting (%)

Optional date for relocation

Average Score

Average Score x Weighting (%)

Significant contribution to fit out

Average Score

Average Score x Weighting (%)

Element Weighting
5 SPECIFICATION 15%
6 PARKING 5%
7 LEASE TERMS 5%
8 TIMING 10%
9 LANDLORD 15%
CONTRIBUTION
AVERAGE RATING
TOTAL RATING/100% 100%




